Little Falls Shop Rite 2/25/97 

Cigarette Category Profitability Analysis Summary: 


Annualized 



Current 

Scenario A 

Scenario B 




Sales (Caitons/Vr) 

28,004 

19,656 

26,572 




Category Sales $ 

$526,640 

$343,976 

$499,806 




Profit ( GM $) 

$69,462 

$23,310 

$66,889 




Avg. Wtd. GM % 

13.2% 

6.8% 

13.2% 




Contract RDA $ 

$6,732 


$6,732 




% Profit from RDA$ 

9.7% 


10.2% 




ROII $ * 

$3.95 

$1.89 

$3.95 




Gross Profit $ 

S76,194 

J 73,3 to 



Var.$ vs Current 


;s:)2,eH4j 

:S3,573i' 

.. 

Avail. Promo.S 

$6,300 


i i 


Profit t Analysis 


by Pries Tlor 



Current 

Scenario A 

Scenario B 


Full Price 

$62,894 

$21,466 

$59,739 

Brd Savings 

$5,051 

$1,404 

$4,798 

PL/BW 

$1,517 

$440 

$1,352 

Contract RDA $ 

$6,732 


$6,732 

Avail. Promo.S 

$6,300 


$6,300 

Totals 

$82,494 i 

$23,310 

$73,^1 I 

Var.$ vs Current 

_L 

t$09,164) 

($3,573) 

_^^_ 


Scenario Descrlotions: 


. CURrInT 

Current program participation levels. Profitability based upon no ctianges in present conditions. 

Scenario A; 

Discontinuance of single pack sales. 

Scenario B; 

Sales of single apeks from customer service center 



n 






® R.J. Reynolds Tobacco Co. 


R. J Reynolds Tobacco Company (ConllOenllBl) 


2/25/S7 


Source: https://www.industrydocuments.ucsf.edu/docs/zjwyOOOO 


51849 8083 












2/25/97 















Retail Profit Analysis 

Little Falls Shop Rite 2/25/97 

Contract/Promotion Payment Summary / ANNUALIZED : 


CONTRACTS 
RJR Contract) 

P M Contract $ 

BAT Contacts 
LOR Contracts 
Other Contract $ 
Contract SubTotals 


Current 

Scenario A 

Scenario B 




$3,924 


$3,924 




$2,808 


$2,808 






















$6,732 


$6,732 






PROMOTION S 
RJR Promotions 
PM Promotions 
BAT Promotion S 
LOR Promotions 
Other Promotion $ 
Promo. SubTotals 


Current 

Scenario A 

Scenario B 




$4,896 


$4,696 




$1,404 


$1,404 













* 









$6,300 


$6,300 





Total Contract-t- PromotJonal Fund S Availability Comparison : 


Totals 

Var.S vs Current 


Current 

Scenario A i 

Scenario B 




$13,032 

1 

$13,032 






■■■■■ 

HHHHH 




Scenario Pesgfiptiona; 


Current : • Current program participation levels. ProiitaUlity based upon no conges In present conditions. 

Scenario A : Discontinuance of single pack sales. 

Scenario B : Sales of single apcks from customer service center 


P. J. Ptyneias Tobteco Company (CenfiPenSal} 


2/2S/97 


Source: https://www.industrydo(5uments.ucsf.edu/docs/zjwy0000 


51849 8085 







































Tola I Available Promotion Fund Summary : 


Monthly 

CURRENT 

Scenario A 

Scenario B 


Manihfy Promo.t/ Store 

$525 


$525 


UonOtly Promo.S /All 

$525 

$526 

* Retailer Match $ 

$86 

$86 

Monthly Total Promo.$ 

$611 

$611 

Annually 

CURRENT 

Scenario A 

Scenario B 


A/Mual Promo.S/ Store 

$6,300 


$6,300 


Annual Promo, f / All 

$6,300 

$6,300 

* Retailer Match $ 

$1,032 

$1,032 

Annual Total Promo.$ 

67,332 

$7,332 











RJR Profit/SOM Analy$l$: 
Strictly Confidential 


RPA 


Annualized 

RJR 

Tol.Ctn.Vol. 

RJR 

Avg/Store/Wk 

RJR 

Gross Profit 

RJR 

Contract $ 

RJR 

Promoln S 

RJR 

Net Profit $ 

RJR 

SOFP % 

RJR 

SOSav % 

RJR 

SOPL % 

RJR 

Tot. SOM % 

RJR 

Profits/Ctn. 

Spending $ / Ctn, 


CURRENT 

Scenario A 

Scenario B 




7,540 

7,640 

7,640 




145 

145 

145 




$41,084 

$41,084 

$41,084 




$3,924 


$3,924 




K896 


$4,896 




$32,264 

$41,084 

$32,264 




22.1% 

31.6% 

23.3% 




71.1% 

99,7% 

74.8% 




100.0% 

128.2% 

112.2% 




26.9% 

38.3% 

28.3% 




$4.29 

$5.46 

$4.29 




$1.17 


$1.17 





, 11 "! 



> Read the numbers and THINK ! 

Are we selling more cigarettes and making more money ? 


Little Falls Shop Rite 


2/25/97 


RJR Decision Support 

Scenario $ Rankings: 


Account 

Account 

RJR 

RJR 

Tot.$ 

Ranking 

Nets 

Ranking 


CURRENT 
Scenario A 
Scenario B 
Scenario C 
Scenario D 
Scenario E 


$82,494 1 

$32,264 2 

$23,310 3 

$41,084 1 

$78,921 2 

$32,264 2 









> Compare $ ranking numbers above, and SOM %'s 
to choose the best alternatives for a Win-Win situation. 


Preferred Alternative = 
Secondary Alternative = 



CURRENT : { 

1 Current progratr participation levels. Profitability based upon no changes In present conditions. 

Scenario A: { 

1 Discontinuance of single pack sales. 

Scenario B: { 

I Sales of single apcks from cuslorner service center 



1 

j 





R J. Reynolds Tobacco Company (Conlldential) 


Vli/97 


Source: https://www.industrydocuments.ucsf.edu/docs/zjwyOOOO 


51849 8087 

















Source: https://www.industrydocuments.ucsf.edu/docs/zjwyOOOO 
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RPA _ Afi/Wpte Scanarte An9lysis: 

Aocouni 


Little Falls Shop Rite 


Votum9 / Pricing Input 


2/25/97 


CVRfiSHT 




§ Stores 1 


*D>ys: 



>U$aAIM Data (185) 

broul: 

RJR Avq. 

Ind. Avg. 

RJR 

Industry 

Carton 

Carton 

Pack 

AvgPeek 

M. Vd. 

Currant 


isicnmt. 

/$tcKe/^ 

Cm. Vot. 

cm. Vol. 

Com 

Prico 

Pric* 

RitioK 

Mix% 

^.GM% 

Pul P.'ice 

t09 

<92 

^1 OC'i 


S1660 

$17.00 

S2.20 

30 

91.3% 

12.9% 

3rd Savirigr, 

27 

38 

i-;:4 

1 

S13 7S 

S14 79 

52.00 


7,0% 

15.7% 

PL / B'A' 

S 

» 



SH99 

SU 20 

S2 00 

1.7% 

21.3% 









' 














Totals 

t45 

S39 

7.540 1 

28.061 



Tatal AnruMl CSi. Vel. (proftcM) : 

28,004 












> 











S'^rntridA InmiL: 




# Stores^ 


# Days: 

355 




RJRAvg. 

Ind.Avg. 

RJR 

Industry 

Carton 

Carton 

Pack 

AvgPeck 

M.V9I. 

lntf.Vol.% 

PRICE TIER 

/StoraAMe 

/StoreA/Vk. 

Ctn. Vol. 

cm. Vol. 

Colt 

Prie* 

Price 

ReiioK 

Mbl% 

Vf.Currsnt 



Scw/tofl fiiiMt: #Store5: 1 «pay$: 3feS 

RJRAvg. Ind.Avg. RJR Industry Cvton Carton Pack AvgPack M.Vol. imiVoO 

PRICE TlEp /SloraWk. /Store/Wk. Cm. Vol Ctn.VoL Coat Prica Priea Ratios vi-Cufrani 



S’ ..1. c.'-;. sjXif'-tH 

5,686 

1,404 

46S 

24381 

1.B77 

<17 

MSS 

■ 

. 5 . 0 % 

■5.0% 

-10.9% 

Totals 

145 1 511 

7.540 

26.645 

1 Vot.ChanQS SvsCurrsfH: 

-51% 





# Stores: # Days: 



RJRAvg. Ind.Avg. 

RJR 

Industry 

Carton Carton Pack Avg. Pack Jnd.Vol. 

Ind. Vbl. % 

PRICE TIER 

/SloraAi^A. /StoreA^ 

Ctn. Vol. 

Ctn. VOL 

Cost Prica Price Ratio % Mbi% 

vi.Crjrrtnl 

Ful Price 






Brd Savings 

r ■ » i 





pi.rBw 







-1’’: 





Totals 

1 


I Vel.Chw^ % vs Currant: 





* Stores: * Days: 



RJR Avg. Ind. Avg. 

RJR 

Industry 

Carton Carton Pack Avg.Pack M.Viil. 


PRICE TIER 

fSlottMk. /StoraJWk. 

cm Vol. 

Cm. Vol. 

Cost Prica Price Ratio % MixH 

vs. Currant 

Fun Price 




' ' / 'ft i^ 


Brd Savings 






PL7BW 






Tolele 

1 - 

I Vol. Chartgi % vs Currwil: 





# Stores: tt Days: 



RJR Avg. Ind. Avg. 

RJR 

Industry 

Carton Carton Pack Avg Pack M.Voi 

lr>lVol.% 

PJtlCETIER 

/StoreAAIk /Store/Wk. 

Ctn. Vol. 

cm VW 

Cost Price Prica Ratio % Mlx% 

vsCurrsm 

Fun Price 






Brd Sevings 






PirBW 






Totals 1 1 


] VoL C/MAgs % vs Cvnnl: 


R J. fi*yfk3kt4 7o0«cco Qcmpviy(Ccn9d*n6^ 


MS ^7 


Source: https://www.industrydocuments.ucsf.edU/docs/z' 0000 


51849 8089 
































Ptym*ni input 


Uttl« Falls Shop Rite 


2/25/97" 



ScMSrtoA: 


lUR 


PM 


BAT 


LOR 


LAM 


Olhsr 


Totals 



Ccntraet l / Store; 



Contract $/Stort 


Ok 1I«M FT«Mtl«n t 


j setrwrie B : 

RJft 

PM 

BAT 

LOR 

L&M 

|ouw 

Totals 



NoMMtsstsd Promo t 


Othtr 

PmMul/Mo 




k: 


iV' 

' y. 



$1» 





R. J. Reynolds Tobacco Company Confidential 


2/25/97 


Source: https://www.industrydocuments.ucsf.edU/docs/z' 0000 


51849 8090 









